CCURED

CASE STUDY

Industry: Non-profit

Services: Managed IT Services

Keeping a Nonprofit Running with
Right-Sized IT Support and Reliable
Day-to-Day Uptime

Facing costly computer downtime, this nonprofit turned to C-
Cured for accessible, right-sized support that kept operations
moving.

Executive Summary

For this nonprofit, computer outages were more than an inconvenience; they threatened daily
operations. The organization needed an IT partner that was responsive, appropriately sized, and cost-
conscious. C-Cured Consulting delivered dependable ongoing support with direct owner access and a
practical service approach. The result was stronger day-to-day reliability, less disruption, and confidence
that the business could keep running at a fair price.

Challenges

e Computer downtime threatened daily operations and made it difficult for staff to serve the
organization consistently.

e The nonprofit needed an IT partner sized for its needs, not a provider too large to offer personal
attention.

 Limited tolerance for outages increased pressure to keep essential workstations available and
functioning every day.

e Budget realities demanded dependable support that balanced reliability, responsiveness, and fair
pricing.

e The team needed confidence that help would be accessible quickly when technology issues disrupted
critical work.

C-Cured Consulting’'s Approach Solutions

e A managed support relationship centered
on keeping staff computers operational so

e Provided ongoing hands-on support to work could continue without delays.
resolve day-to-day computer issues before e Personalized IT service with owner-level
they could disrupt staff productivity. access gave the client faster clarity and a

e Delivered a right-sized service model stronger sense of accountability.
tailored to the nonprofit's operational e Right-sized support matched the
needs and budget expectations. nonprofit's scale, avoiding the friction

e Maintained close accessibility by giving the often felt with less personal providers.
client direct access to Chuck, the owner, e An uptime-focused service approach
for added confidence. reduced the operational risk created when

e Focused support efforts on keeping core essential systems stopped working.
computers stable, usable, and available for e Cost-conscious IT management delivered
everyday business activity. dependable coverage without forcing the

e Responded with practical guidance and organization to overspend.

troubleshooting that emphasized
continuity, simplicity, and dependable
service.

The Result

The nonprofit gained more reliable day-to-day computer uptime, helping staff stay
productive and avoid avoidable disruption.

Leadership felt greater confidence knowing direct help was accessible from a provider
that understood their needs.

The organization benefited from a better provider fit, with support scaled appropriately to
its size and priorities.

Fair, practical pricing improved value perception and made dependable IT support easier
to sustain long term.

With systems kept running, the team could focus more on mission-critical work instead
of recurring technology issues.

"C-Cured is the right size company for my needs.
I get access to Chuck, the owner. When your
computers are down in this day and age, you
might as well go home. He always keeps my
computers and my business running at a fair
price.”
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